CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

MAY MAC BINH DUONG Poc 1ap — Tu do — Hanh phiic
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Binh Duong, ngay 23 thang 03 nam 2023

BAO CAO
TONG KET HOAT PQNG SAN XUAT KINH DOANH NAM 2022
VA KE HOACH SAN XUAT KINH DOANH NAM 2023

PANH GIA KET QUA NAM 2022

Vé thi trudng

Cac khach hang 16n cia Cong ty nhu Rock, Miss me, Olymp gia tang san lugng dat hang
trong nam 2022; tuy nhién khach hang Pac sun, E3, Eunina giam san lugng do tinh hinh
tiéu thu khé khan. Trong nim 2022 Céng ty c6 phat trién thém khach hang méi 1a Ceros,
ddng thoi nglmg san xuat cho khach hang Express. T quy 4/2022, san lugng dit hang
cia nhanh denim sut giam do strc ti€u thu tai thi truong My giam suat, khach hang con

lwong hang ton kho cao.

Doanh thu xuét khau ctia Cong ty nim vira qua ting 32,4 triéu usd so voi nam 2021, ty 18
tang 1a 64%; trong d6 khach hang Rock ting 571 ngan san pham, doanh thu ting 21,8
triéu usd ty 1& ting 104%; khach hang Miss me ting 175 ngan san pham, doanh thu ting
5,1 triéu usd ty 1& ting 67%; khach hang Olymp ting 606 ngan san pham, doanh thu ting
10,5 triéu usd ty 18 tang 117%; khach hang Pac sun giam 290 ngan san pham, doanh thu
giam 3 triéu usd ty 18 giam 65%; khach hang Express giam 157 ngan san pham, doanh
thu gidm 1,9 triéu usd ty 1€ gidm 100%.

Tinh hinh diu tu
Piu tw may méc thiét bi, nha xuwong

Nam qua Cong ty da dau tu mot s6 may moc thiét bi chuyén ding dé thay thé cho cac
may moc thiét bi qué cii khong con hoat dong hiéu qua. Tong s luong may moc dau tu
la 41 chiéc, tri gia 6,8 ty dong. Trong d6 gia tri 1on nhét 1a may cat vai ty dong tri gia 2,9
ty dong trang bi cho xudng Cat thay thé cho may cii khong con gia tri sir dung.

Trong niam Cong ty xdy dung khu vyc kiém hang théu va nha kho hity hang phé cho
khach Rock, tong nha xuong tri gia 505 triéu. Vé phuong tién van tai, cong ty c6 dau tu
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mua moi 1 xe tai 2 tan tri gia 490 triéu thay thé xe cii di hu hong ning. Tong tai san dau

tu trong nam tri gia 8,3 ty dong.

Tinh hinh st dung sau dau tu: Toan bd may mac thiét bi, phuong tién van tai... dau tu
moi déu duoc dua vao st dung ngay sau lap dit, hiéu suat st dung cao va gop phan ting
nang suat, giam thoi gian tang ca.

PAu tw tai chinh — Hiéu qué diu tw tai chinh:
Cong ty c6 phan Phat trién Thoi Trang (FDC)

Thuc hién chién luoc dau tu dai han cua Cong ty may la tap trung vao cac cong ty wash
vi day 1a cong doan chinh tao nén gia tri gia tang va loi thé canh tranh cho cong ty may,
trong nam 2022 Céng ty da dau tu vao Cong ty cb phan Phat trién Thoi Trang sb tién 68
ty ddng. Trong d6 60 ty ddng 1a thuc hién Nghi quyét cia HDQT s6 18/2021/NQ-HPQT
ngay 05/07/2021 dé Cong ty c6 phan Phat trién Thoi Trang dau tu may moc thiét bi va
tra no trung han, 8 ty dong 1a gop von theo Nghi quyét cia HPQT s6 11A/NQ-HPQT
ngay 05/08/2022 dé ting ty 1& s¢ hiru chiém trén 65%. Dén ngay 31/12/2022, ty 1& s&
hiru cia Cong ty May tai Cong ty c¢6 phan Phat trién Thoi Trang 14 65,4%.

Dé bao toan von dau tu ciia Cong ty May tai FDC, trong nim 2022 HPQT Coéng ty May
dd d& ctr cac nhan su chi chdt tham gia vao bo may quan 1y cua FDC nhu sau:

e Ong Phan Thanh Ptc — TV HPQT kiém TGP Cong ty May — giit chirc vu Chu tich
HDQT FDC.

e Ba Pham Thi Vuong — Pho chu tich HPQT Coéng ty May — gilt chic vu TV HDQT
FDC.

e Ong Nguyén Hong Anh — TV HPQT Céng ty May — giit chitc vu TV HPQT kiém
Tong giam doc, nguoi dai dién theo phap luat ciia FDC.

e Ong Nguyén Xuan Quan — TV HPQT Céng ty May kiém Giam déc tai chinh — gitr
chtic vu Pho Téng giam d6c FDC.

e Ba Poan Thi Kim Ngin — K¢é toan truong Cong ty May — giit chiic vu Truong Ban
Kiém soat FDC.

Doanh thu nam 2022 FDC dat duoc 181 ty dong, ting so véi nam trudc 88 ty dong ty 1¢
tang 95%, 13 trudc thué 25 ty dong, giam 16 so véi nam trude 1 ty dong. Nam 2022 Cong
ty dd c6 budc tién vuot bac trong tang trudng doanh thu, tuy nhién do san lugng ting
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truong qua nhanh nén viéc kiém soat chat luong chua t6t lam phat sinh chi phi boi
thuong 29 ty dong 1a nguyén nhan cha yéu khién cho Cong ty chua c6 loi nhuan trong
nam 2022. Ngoai ra, quy trinh quan 1y san xuat cia FDC chua mang tinh hé théng va bai
ban, viéc kiém soat chat lugng va ngan ngura ton that chua duoce ban lanh dao cua FDC

coi trong dung murc cling la nguyén nhan gay ra thiét hai vira qua.
Cong ty co phan Protrade Laundry

Cong ty con — Cong ty ¢b phan Protrade Laundry: Nam 2022 doanh thu dat duoc 28 ty
ddng, khoan thu tir thanh 1y tai san 13 5 ty dong. Loi nhuan dat duoc nim 2022 13 7 ty
ddng. Dy kién trong quy 2 Cong ty s& thuc hién quyét toan thué va thuc hién cac tha tuc

giai thé cong ty.
Tinh hinh lao dong va thu nhap ngwoi lao dong:

Tong lao dong dau nim 1a 1.782 ngudi, s lao dong cudi nim 1a 1.865 ngudi, ting 83
ngudi do tuyén lao dong ting thém chuyén may cia XN1, XN4. Dén thoi diém hién nay
Cong ty c6 13 chuyén hang Jeans va 6 chuyén so mi.

Tién luong:

o K& tir thang 02/2022 Cong ty tang lwong cho ngudi lao dong, mic ting 5,3%
cho nguoi lao dong hudng lwong theo san pham, ddi véi nguoi lao dong huong
luong khung thi muc ting tir 54% dén 22,4% tuy theo tinh chat cong viéc.
Pong thoi, Cong ty da diéu chinh ting 5% murc lvong co sé va mirc lvong dong
BHXH cho tat ca cac chirc danh trén thang lwong cuia Cong ty.

e Mot sb cong doan trong quy trinh san xuat c6 mirc 6 khé cao, céng nhan 1am
cham nén san luong thap va tién luong thip nén Cong ty da ting don gia mot sb
cong doan kho dé cai thién tién luong cho cong nhén.

e Pén thang 7 Cong ty diéu chinh thang luong déng bao hiém xa hoi dé phu hop
v6i muc ting luong toi thiéu ving theo Nghi dinh 38/2022/ND-CP duoc ap
dung tir 01/07/2022.

e Trong quy 4 nam 2022, ngudn hang Rock va Miss Me sut giam, tinh hinh duyét
mau cham nén Coéng ty phai sap xép cho mot sé chuyén may giam ngay san
xuat. Chinh sach tién luong cho nhitng ngay nghi phi san xuét dugc tinh uvu tién
truéc 1a ngdy nghi phép nim va huong nguyén luong theo hop dong lao dong,
truong hop ngudi lao dong da nghi hét phép nam hoac s6 ngay phép nim con lai
nhé hon s6 ngay nghi phi san xuat thi dugc tra lwong theo mirc lwong toi thiéu
vung.

Phuc lgi cho nguoi lao dong
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e Trong nim qua, Coéng ty thuc hién viéc phat hanh c6 phiéu thuong cho 749

ngudi lao dong tong s 600.000 cd phan. Tiéu thic phan chia theo tién lwong
khung hoic luong theo bac tay nghé va thoi gian giir chiic vu trong giai doan
2016 - 2021 (tinh theo thang ddi véi cap quan 1y) hodc 72 thang dbi véi can bo
cdng nhan vién co thoi gian 1am viéc lién tuc tir 02/01/2016 dén thoi diém
18/05/2022.

Vao dip 18 2/9 Cong ty t6 chuc cho toan thé nguoi lao dong tham quan du lich
véi kinh phi 2.000.000 - 3.000.000 d6ng/nguoi.

Sau 02 nim tam ngung to chirc xe dua ruéc vé& qué don Tét vi dich bénh, dén
niam 2022 Coéng ty t6 chirc xe dua don nguoi lao dong dén Tét cho toan bo céan
bo cong nhan vién xa qué chua c6 nha ¢ tai Binh Duong c6 nhu cau vé& qué don
Tét.

Két qua tién luong va thu nhap: Tién luong san pham binh quan nim 2022 13 9.835.000
ddng/nguoi/thang, thu nhap binh quan (bao gém tién thuéng vuot doanh thu) Ia
11.502.000 ddng/ngudi/thang. Tién lwong thang 13 duoc chi tra twong duong 2.2 thang
tién luong thuc 13nh cho nhém céng nhan tryc tiép (binh quan thuéng 22.285.000
ddng/ngudi), trong duong 3 thang tién lwong thuc l1anh cho nhém nhan vién nghiép vu
(binh quan thuong 13 43.278.000 ddng/ngudi) di gop phan 6n dinh lao dong sau Tét

nguyén dan. Thu nhap cta ngudi lao dong nim nay tot hon so v6i nim truée do didu
kién san xuat 6n dinh hon va coéng ty ap dung céc chinh sach tién luong tét hon cho

nguoi lao dong.

Két qua san xuit kinh doanh

Két qua cac chi tidu san xuat kinh doanh: (b&o céo tai chinh riéng)

STT CHI TIEU PVT Nim 2022 So Véi nim
2021

% %
KH | TH | THKH | T | THI2021
1 ?gfgng;?ﬁg“ hoat |1y déng | 1400 | 1.894|  135% | 1.148|  165%
2 Loi nhuén trude thué | Ty dong 82| 251 306% 80 314%
3 Thué TNDN Ty dong 16 53 331% 17 312%
4 Loi nhudn sau thué Ty dong 66| 198 300% 63 314%
5 Trich lap cac quy Ty dong 11 73 653% 11 684%
2 dau tie phdt | 1o 4500 7] 59| o00%| 63| 943%
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STT CHI TIEU PVT Nim 2022 So véi nim
2021
Quy khen thwong | 19 4an0 4| 12| 300%| 3,78| 314%
phuc loi
Quy khen thuong ) A o o
Ban didu hanh Ty dong 1 2 300% | 0,63 314%
6 Chi ¢ tirc bang tién | Ty dong 50 74 150% 30 248%
Loi nhuén sau thué
chua phéan phdi con o 0 0
7 lai nam 2022 (7=4-5- %/VDL 5 50 972% 22 226%
6)
Loi nhuan sau thué ’
8 chua phan phoi liiy ke 51 51 100% 29 176%
dén cudi nam trudc
Téqg lo1 nhuén sau
9 thué chua phan phoi 56 101 180% 51 198%
(6=4+5)

Nam 2022 tinh hinh san xuit kinh doanh tuwong d6i thuan loi hon so v6i nam truéc do
dich bénh Covid di duoc kiém soat. Khach hang cua cong ty tiéu thu hang héa thuan loi
nén don hang doi dao. Hoi ddng quan tri cong ty dé ra phuong hudng, chién lugc va Ban

giam ddc tryc tiép 1anh dao cong ty hoat dong hiéu qua, ting ning suét, tiét kiem chi phi

nén trong nam 2022 cong ty dat dugc hiéu qua cao.

Tinh hinh tai chinh:

Cac chi tiéu tai chinh dat duoc:

Chi tiéu Nim Nim Ghi
(Béo céo tai chinh riéng) 2022 2021 cha
1. Chi tiéu vé kha ning thanh toan
Hé s6 thanh toan ngén han 2,11 1,57 | Lan
Hé s6 thanh toan nhanh 0,43 0,08 | Lan
2. Chi tiéu vé co ciu von
Hé s6 no/Tong tai san 42% 57%
Hé s6 ng/Vén chu sé hitu 72% 133%
3. Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho 5,53 3,69 | Lan
Vong quay cac khoan phai thu 9,41 6,68 | Lan
Doanh thu thuan/Tong tai san 2,21 1,48 | Lan
4. Chi tiéu vé kha nang sinh 1oi
Loi nhuan sau thué/Doanh thu thuan 10,45% 5,48%
Loi nhuan sau thué/Vén chu so hitu (ROE) 47,65% | 20,17%
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Chi tiéu Nam Nam Ghi

(Bao céo tai chinh riéng) 2022 2021 chu
Loi nhuan sau thué/Tong tai san (ROA) 24,23% 8,77%
Lo1 nhuén tir hoat dong kinh doanh/Doanh thu

N 11,45% 6,55%
thuan

Quan ly tai san luu dong, no ngén han

Vén bang tién: Doanh thu nim nay cao cong thém vong quay cac khoan phai thu nhanh

hon nén von bang tién cia cong ty cao hon nam trudc.

Hang ton kho: chiém 34% tai san ngan han va giam so véi ty 1& 44% cta nam trude. SO
ngay binh quan hang ton kho 1a 65 ngay, giam 32 ngdy so véi nam truéc, sé vong quay
1a 5,53 lan/nim so vé&i nam trudce 1a 3,69 lan/nam.

No phai thu khach hang: chiém 24% tai san ngn han, ty trong giam so véi ty 16 29% cua
nam 2021. N¢ qua han va ng kho doi khéng phat sinh. Thoi han ng phai thu giam tir 54
ngay trong nam trudc con 38 ngdy trong nim nay, s vong quay 13 6,68 lan trong nim
2021 tang 1én 9,41 1an trong nim nay.

No phai tra ngin han: chiém 42% tong ngudn vén so véi 57% ciia nam trudce. Cac khoan
thanh toén ng cho nha cung cap, tién lvong cua nguoi lao dong duoc chi tra dang han.
Vay ngan hang giam do Cong ty c6 ngudn thu cao hon va giam st dung ng vay. Thué

phai nop ting do loi nhuén cao phai trich ndp thué TNDN nhiéu hon nim trudc.
Quan ly tai san dai han

Tai san dai han chiém 11% trén tong tai san so voi 10% cua nam trude do dau tu thém
vao Cong ty c¢o phan Phat trién Thoi Trang s tién 68 ty dong. Tai san dai han chu yéu la
tai san ¢b dinh hitu hinh trong cac nha may san xuat va dau tu vao cong ty con. Cong tac
dau tu, quan ly tai san dai han va dau tu méi luén dam bao hiéu qua nhat, phd hop véi sy
tang truang trong tuong lai, khdng dé xay ra lang phi va that thoat tai san.

Panh gia mirc do an toan vé tai chinh cong ty

Nam 2022 Céng ty hoat dong hiéu qua tao ra lgi nhuén cao nén ngudn tién day du, ty
trong ng vay thép, tinh hinh tai chinh an toan va thanh khoan 6n dinh.

K&é hoach nam 2023:

Danh gia tinh hinh ndm 2023, cac thach thire

Vé thi truong xuat khau: Do tac dong tiéu cuc ctia lam phat ¢ thi truong My va chu ky

ton kho kéo dai ctia khach hang, don dit hang da giam di dang ké bat dau tir quy 4/2022
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va du kién kéo dai trong nim 2023. Péng EUR giam gia xuéng muc thip nhat trong 20
nim qua, gin twong duong voi ddong USD do lo ngai vé suy thoai dén tir van dé ngudn
cung niang luong cua EU nén c6 nguy co khach hang tai EU yéu cau giam gia.

Vé tinh hinh lao déng: Sau tét theo thuong 16 cong nhan mudn chuyén doi cong viée, lao
dong di chuyén vé qué sé dién ra gay kho khin cho cong ty.

Cic chi tiéu san xuit kinh doanh:

V61 nhitng nhan dinh vé thi trrong nhu trén, muc ti€u nam 2023 dugc xac dinh nhu sau:

Nam 2023
STT Chi tiéu Dvt (béo céo
riéng)
1 | Véndiéul¢ Ty dong 248
2 | San lugng. Trong dé: Chiéc 3,862,935
- Somi ) 1,535,752
- Jeans thoi trang “ 821,484
- Jeans co ban - 1,505,698
3 Téng doanh thu Ty dong 1.657
4 | Tbng chi phi “ 1.529
5 | Loinhuan truéc thué ) 128
6 | Loinhuan sau thué « 102
7 | Trich lap cac quy 28
Ouy dau tw phat trién (20%) 20
Quy khen thuong phuc loi (6%) 6
Quy khen thwéng Ban diéu hanh (1%) 1
8 | Chi cb ttrc bang tién (30%/VDL) 24
9 Loi nhudn sau thué chua phan phdi con lai « i
nam 2023

10 | Loinhuan sau thué chua phan phéi liy ké dén “
cudi nam trude 101
11 | Tong loi nhuan sau thué chura phan phdi 101

3 Céc giai phap chinh

Lao dong: Tuyén dung thém 68 lao dong. Trong d6: dy kién bd sung cong nhan nghi

viéc sau Tét nguyén dan 1a 24 cong nhan, ty 1& nghi du kién 3%; bo sung du bién ché lao
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dong cho mot chuyén méi cia XN1 13 44 lao dong bao gdm CN may, cit chi, ép keo, da
ning, hoan tit va kiém pham. Pinh bién lao dong timg chuyén, timg bd phan tai cac don
vi, 1a soat sang loc va thay thé nhimg lao dong yéu kém.

- Tang thém chuyén may: Khoi phuc thém 1 chuyén hang somi (40 cong nhan) dé thyc
hién ding cam két san luong véi khach hang Olymp 1én 135.000 cai/thang tir thang
03/2023 tr¢ di.

- Thoi gian 1am viéc: Dy kién don hang sut giam nén cong ty chi 1am viéc 8h/ngay, riéng
dbi v6i 9 chuyén may hang Rock va Miss me phai nghi thém 43 ngay tap trung vao
nhimg thang ddu nim do hang dau vao khéng dap Gmg du ning luc cua chuyén.

- V& co céu ting khach hang: Tinh theo ty trong doanh thu xuét khau thi khach hang Rock
Revival chiém 54%, Missme chiém 13%, Olymp chiém 23%, Pacsun chiém 3%, Eunina
chiém 5%, E3 chiém 1%, Ceros va Yody 1%. Trong d6 khach hang Ceros va Yody la
khach hang méi phat trién trong nam 2022 con lai 1a cac khach hang truyén thong.

Vé gia ban: Pdi voi cac khach hang di diéu chinh ting gia trong nim 2022 bao gdm
Rock, Eunina, E3 va Olymp thi giit cam két vé& gid dén hét nim 2023. Cac khach hang
Pac sun, Miss me chua dé nghi ting gia vi khong phu hop do thi truong tiéu thy dang
giam sut.

Vé cac chuong trinh giai phap quan 1y: K& hoach ra soat cong nhan cii, tuyén dung va
dao tao céng nhan méi; tiép tuc ra soat diéu chinh hé théng kiém soat chat lugng san
pham; thuc hién chwong trinh cai tién ting ning suit lao dong.

Chinh séach tién luong va tién thudng: Tiép tuc thuc hién da dang va linh hoat cac hinh
thire tra luong nhu hién nay, gitr don gia tién lwong san phim dé diéu chinh trong nim
2022. Xay dyng dinh mirc lao dong & timg don vi dé ap dung cac chwong trinh thudng
vuot ning suit cap chuyén td, don vi.

Pé cham lo tot hon cho nguoi lao dong tir 46 nguoi lao dong an tam lam viéc, gan bo 1au
dai v6i Cong ty, Cong ty xdy dung 16 trinh diéu chinh ting muc luong dong BHXH cho
ngudi lao dong dé mic lwong dong BHXH tiém can voi mirc lwong thyc lanh trong giai
doan tir thang 07/2023 dén nam 2026. Piéu nay sé& lam chi phi ting 1én so véi nim 2022
1a: nam 2023 ting 4,6 ty dong, nam 2024 ting 8,6 ty dong, nam 2025 ting 12.9 ty dong
va nam 2026 ting 17 ty dong.

Pay manh cong tac ngin ngira rii ro, tudn thi ding chinh sach phap luat trong moi linh
vuc hoat dong ctia cong ty. Dy kién s& phat sinh tang chi phi trong d6 déang ké nhat lién
quan dén PCCC.

e PCCC: thyc hién tham tra va nghiém thu PCCC theo yéu ciu cta co quan chirc ning,
trang bi bo sung cac thiét bi lién quan PCCC con thiéu, stra chira xdy dung lai theo ding

thiét ké an toan vé PCCC cho cac phan xudng, van phong, kho bii...trong toan cong ty.
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Méi trudng: cai tao, sira chita hé théng xir Iy nude thai, trang bi thém cac thiét bi xu ly
khéi bui cho 10 hoi...dé dép tmg yéu ciu clia S& tai nguyén mdi trudng.

Hai quan, thué, BHXH...: Tang cudng doi ngii nhan sy co chuyén mon cao va kinh
nghiém lau nam, thiét 12p quy trinh kiém soat cac nghi¢p vu phat sinh mdt cach chat ché,
ho so chimg tir ddy du va tuan thi quy dinh cta phap lut.

Dinh hudng hoat dong ctia cong ty con — cong ty lién két:

Cong ty con - Cong ty c6 phan Protrade Laundry: Thuc hién quyét toan thué va cac thu
tuc phap 1y dé giai thé cong ty.

Cong ty con — Cong ty c6 phan Phat trién Thoi Trang (FDC): Thuc hién cai giai phap hd
trg dé cai thién chét luong ctia FDC dé cing cb niém tin cua khach hang, giam ton that
do phai boi thuong hang hu 16i. FDC xay dung 16 trinh diéu chinh tién lwvong cong doan
kho, ting luong khdi quan 1y san xuat. Ban 1anh dao FDC phai phan tich sau cac nguyén
nhan giy ra hang phé & mdi cong doan va dua ra giai phap giam ty 1& hang phé, cai thién
chat lwong san pham giam chi phi bdi thuong; quan 1y chit ché an ninh hang hoéa ngin
chin tinh trang mét cap. Thang 02/2023 Cong ty May da phan cong nhiém vu cho Ba
Nguyén Thi Trac Thanh hd trg FDC biang cach thay mit lanh dao FDC phé duyét
shadeband dé nha mdy trién khai san xuit, phé duyét mau Top dai dién giri khach hang
dé xuat hang; phan tich danh gia gép v trén két qua shadeband dé nha may hiéu chinh t6t
hon trén hang dai tra hodc topload. Khi ba Thanh nhan nhiém vu nay thi Ban lanh dao
FDC c6 nhiéu thoi gian hon dé tip trung quan 1y san xudt va cai thién chit luong tai
FDC.

Trén day la bao céo hoat dong ctia Ban diéu hanh nim 2022 va phuwong huéng nim
2023. Kinh trinh Pai hoi dong cd dong xem xét va c6 ¥ kién.

S)Bhin Chinh Dte
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